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The age of
discontent

Young guns who leapfrog older colleagues
face challenges, writes Dominic Cadden. % bad
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In the

Re-éngagement expert Karen
Schmidt gives advice to help
get along with
older team members,

Prave your credibliity. Make
the tough decision or show
that you support your staff.
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] Tailor how you personally
engage older workers.
Comparing your weekend
clubbing with their gardening
will be alienating.
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_| Treat people the way they
fike to be treated, not how you
like to be treated.
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WINNERS FEMA AWARDS 2008
Congratulations
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